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User Profiles

# Regular User

*  Accesses the platform

* Navigates to 'New Best
Practice'

»  Fills out the form and submits

»  Tracks status (under review,
approved, etc.)

* Receives feedback or approval
notifications

® Reviewer / Committee

. Receives notification of new
submission

. Reviews content and
documents

*  Approves or requests changes

»  Defines applicability and KPls

*  Marks as 'Approved' or
'Implemented'

& Local Implementer

*  Views approved practices

*  Filters by area or region

e  Starts implementation

*  Updates status and uploads
evidence

* Participates in audits

® User Manager

. Create new user accounts
. Define roles
. Delete users...
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Dashboard - Main Page

« QOverview of recent best practices

- KPIs (e.g., adoption rate, pending approvals)

« Quick links to submit, search, or audit

« We need to add a page or area to show the rewards and points...

Go to Best Practice - Go to Practice Detail }‘{ a :’
Library Page REVIEWER/ REGULAR  LOCAL
COMMITTEE USER MPLEMENTER
Go to Submission ;
Form REGULAR
USER
Go to Implementation :‘% z :’
Tracker REVIEWER/ REGULAR  LOCAL
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COMMITTEE
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Best Practice Library

« Searchable and filterable list
- Tags by category, region, function
« (Cards ortable view with status indicators
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Practice Detail Page

« Full description, attachments, implementation guide
- Deployment map orlist of sites
« Comments and feedback section

Go to Best Practice
Library

Go to Submission
Form

Go to Implementation
Tracker

Go to Audit &
Verification

Go to Admin Panel
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Automatically
Generated Post: To
avoid making the
user do double work
— filling out the best
practices form and
then still having to
create a post from
scratch.
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It goes directly to the BP Platform - DETAIL
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Note: Only if you are the one responsible for
the submission and your Best Practice has the
Approved status.

Post to Microsoft Teams

Preview

¢ New Best Practice Submitted!
Title: [Best Practice Title]

Category: [Category]

Submitted by: [User Name]
Applicability: [Local/Regional/Global
<> Link to full details

Post to

Select a channel... v

Message (optional)
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Submission Form Page

REGULAR
USER

Guided form with required fields
Upload documents, videos, or links
Option to assign reviewers

Go to Best Practice

Library

Go to Implementation
Tracker

Go to Audit &
Verification

Go to Admin Panel

Inputs

Long text — Detailed explanation 1
L (Required)
L R R R

-
Dropdown — e.g., Quality, Safety, 1

L Efficioncy (Required) 1
-

1 Dropdown — e.g., Production, 1
l_Logistics, Finance (Required) l
L R R R

-
1 Dropdown — Where it was applied 1
l- or is applicable (Required)

L R R R
-
1 Multi-select — Local, Regional, 1
l_GIobaI (Required)

User — Who created or leads the 1
l- practice (Required)
L R R R

O ————— -
Dropdown — Draft, Under Review, I

Approved, Implemented (Required) I
L - L
O ————— -

File upload — PDFs, presentations, I

videos (Optional)
L-----------

———————— - -
List + values — Success indicators 1

l- (Optional)

r———————————l

| Auto-generated (Required) 1
——— - ——— -
————————— -
Auto-generated — Change tracking :
Required
BELOR

New Best Practice

Title*

Description *

Category *

Region / Site *

Applicability *
| Local

Owner*

Functional Area *

V‘
V‘

[ Regional [ Global

Status*

Supporting Documents

Upload

Expected KPIs

Cancel




Implementation Tracker

« My local deployments

List of potential best practices for local implementation (shopping cart) - Only approved Best Practices

Upload evidence of implementation

Submit finished implementation
Assign responsible users
+ Table or Kanban view of deployment status by site

Go to Best Practice
Library

Go to Submission
Form
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Go to Audit &
Verification

Go to Admin Panel
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...new page to fill out




Audit & Verification

- List of implementations submitted, and best practices (BPs) created

Checklist interface for auditors
Upload findings and notes
Linked to KPIs and dashboards

Go to Best Practice
Library

Go to Submission
Form

Go to Implementation
Tracker
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Admin Panel

- Manage users, roles, categories
« Configure workflows and notifications

Go to Best Practice
Library

Go to Submission
Form

Go to Implementation
Tracker

Go to Audit &
Verification
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