


• Accesses the platform

• Navigates to 'New Best 

Practice'

• Fills out the form and submits

• Tracks status (under review, 

approved, etc.)

• Receives feedback or approval 

notifications

 Regular User

• Receives notification of new 

submission

• Reviews content and 

documents

• Approves or requests changes

• Defines applicability and KPIs

• Marks as 'Approved' or 

'Implemented'

 Reviewer / Committee

• Views approved practices

• Filters by area or region

• Starts implementation

• Updates status and uploads 

evidence

• Participates in audits

 Local Implementer

• Create new user accounts

• Define roles

• Delete users…

 User Manager
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Automatically 

Generated Post: To 

avoid making the 

user do double work 

— filling out the best 

practices form and 

then still having to 

create a post from 

scratch.

It goes directly to the BP Platform - DETAIL

Note: Only if you are the one responsible for 

the submission and your Best Practice has the 

Approved status.
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•

•

Inputs

Description

Category

Functional Area

Region / Plant

Applicability

Responsible

Supporting Documents

Expected KPIs

Creation Date

Version History

Long text – Detailed explanation 

(Required)

Dropdown – e.g., Quality, Safety, 

Efficiency (Required)

Dropdown – e.g., Production, 

Logistics, Finance (Required)

Dropdown – Where it was applied 

or is applicable (Required)

Multi-select – Local, Regional, 

Global (Required)

User – Who created or leads the 

practice (Required)

Dropdown – Draft, Under Review, 

Approved, Implemented (Required)

File upload – PDFs, presentations, 

videos (Optional)

List + values – Success indicators 

(Optional)

Auto-generated (Required)

Status

Auto-generated – Change tracking 

(Required)
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